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MEMBERS MEETING INTERNATIONAL FOUNDATION FOR DISABLED SAILING
30TH OCTOBER 2001. ST PETERSBURG, FLORIDA, USA

Present:

Executive Board:

Ian Harrison (GBR)
Roby Pierce (USA)
Riekus Hatzmann (NED)
Jan Romme (NED)

Development Committee:

Pauline Harrison (GBR)

Medical Committee:

Peter van Aanholt (NED)
Anne Allan (USA)
Jürgen Schwittai (GER)
Charles Simpson (CAN)

Technical Committee:

Linda Merkle (USA)
Gene Hinkel (USA)

Official Country Representatives:

1. Canada Kathy Cambell
2. Finland Antero Karasalainen
3. Germany Jens Kroker
4. Ireland John C. Twomey
5. Israel Altman
6. Netherlands J.A. van Donselaar-Dijxhoorn
7. Norway Jostein Stordahl
8. Sweden Claes Hultling
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9. United Kingdom Mark Barron
10. USA Paul Callahan

Apologies for Absence:

H.R.H. Princess Cristina of Spain - Honorary President
Asa Llinares (SWE) - Member Executive Committee
Phil Vardy (AUS) - Member Executive Committee
Baroness C.E. Collot d'Escury (NED) - Chairman Fund Raising Committee

1. Opening

The Chairman, Ian Harrison (GBR), opened the meeting and welcomed all those
present.

He expressed his thanks to The St Petersburg Yacht Club, to Serge Jorgenson and
to Linda Merkle, the IFDS TD, and to all that helped to put this Disabled Sailing World
Championship together.

The Chairman reported that 2001 had been a relatively quiet year for IFDS following
the Paralympics in Sydney, which was a superb event and did so much for disabled
sailing.
He was now looking forward to the Paralympics 2004 in Athens, Greece. The
Disabled Sailing World Championships next year, in Gijón (Northern Spain), will be
the first of the qualifying events for the Athens Paralympics.

The new Functional Classification System (FC 2000) was introduced after Sydney.
This was beginning to work well and a seminar was held last week to train new
classifiers. The Medical Committee was thanked for all their hard work in developing
the new system that will remain unaltered until Athens.

The IFDS Executive Committee is delighted with the development of the various
Access Dinghies around the World. They truly reflect the real meaning of the word
access, as these boats provide the first opportunity for many people to gain access to
the world of sailing for the first time.

The first Hobie Trapseat World Championship will be held next year in Canada and
this again provides yet another choice for disabled people who wish to go sailing.

Through the auspices of ISAF, IFDS now has a full time Secretary, Emma Little, who
is based in ISAF offices in Southampton. This is proving to be invaluable as she
works within the organisation and has full support from the rest of the ISAF staff. In
particular with Luissa Smith who is responsible for development.  The Chairman
stressed to keep the IFDS Secretariat informed about all disabled sailing activities.
About events and their results so that information can be circulated around the world.
He reminded those present that the IFDS is not only interested in racing but also in
recreational sailing in all its forms, for people with any form of disability.

2. Minutes of the meeting held in Sydney, 25th October 2000.
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Page 4, under 1st Decision: Cathy Foster (GBR) must be Cathy Campbell (CAN).
This correction was noted and the minutes were approved

3. Finance

IFDS Treasurer, Jan Romme (NED), reported about the IFDS finances:

(a) 2000 Accounts

• The IFDS ended up in 2000 with total assets of Dfl. 39.052 (1 US$ is
approximately Dfl 2,50)

• Four IFDS members did not pay their membership fee. Reminders were sent.
• About Dfl 16.000 was received in IPC contributions which includes a structural

amount of Dfl 15.000 (US$ 6000) towards the administration of IFDS.
• An amount of approximately Dfl 44.000 was received from ISAF as a contribution

towards the payment of a part time Secretary.
• The travelling expenses were high due to a necessary meeting of the Medical

Committee with the aim to prepare the new functional Classification System.

Decision:

There were no comments towards the 2000 Balance and the Profit & Loss account
and these were approved.

(b) 2001 Accounts

• The 2001 Balance and the Profit & Loss account represented the situation until
28th October 2001 (financial year: 1st January - 31 December).

• Although the balance sheet showed a total in equities of Dfl. 38.000, the
Treasurer forecasted that these would drop by 31st December to approximately
Dfl. 15.000. Many travelling expenses still would have to be paid due to this 2001
World Championship.

• A number of countries had not paid their membership fee and would be reminded
that they would be excluded from qualifying for the Paralympics if they would not.

• IFDS can still count on a structural contribution of IPC towards the IFDS operation
of US $ 6000 (approximately Dfl 15.000)

• On the expenditure side the expense towards the IFDS Secretary is mainly an
overflow of taxes and social security from previous year salary.

• An amount destined towards an IFDS insurance policy was returned, as there
was uncertainty about the liabilities of the IFDS operation. This is under
investigation.

Comments 2001:

Ø Phieneke van Donselaar (NED) pointed out that there was a mistake in the
calculation of the over/under budget column in respect to the item "insurance's".
This would be corrected but would have no bearing on the actual figures of the
Profit and Loss account.
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Ø Jens Kroker asked to the nature of the amount under "Miscellaneous Donations".
The Secretary General explained that this amount was received from the Dutch
Disabled Sports Federation towards travelling expenses of Riekus Hatzmann.

(c) 2002 Budget:

The 2002 Budget was approved as presented.

Future financial reports will be presented in Euro.

(d) Fundraising Proposal:

The Treasurer informed the meeting that the IFDS Financial situation is far from
comfortable. The Executive Committee did not intend to raise the membership fees
yet. Instead however, positive steps should be taken to gain additional funds.
Therefore:

• Work must be done towards attracting more countries to join IFDS. This is not
only important for additional income but also to secure the IFDS status towards
the IPC.

• A fundraising campaign should be launched and sailors should be asked to
donate towards disabled sailors. A detailed plan was discussed and approved
within the Executive Committee.

• In launching a fundraising campaign, the help of ISAF should be sought.

4. 2004 Paralympic Regatta

(a) General

The Chairman reported that Mickey Ayalon (ISR) had recently been put forward by
the Executive Committee as the Technical Delegate for the 2004 Paralympic sailing
Regatta in Athens, Greece. Mickey Ayalon and the Manager of sailing for Athens,
Takis Nikiforides, have met to discuss the organisational policies. Mickey Ayalon
would soon be going to Athens for a site inspection. His visit would coincide the IPC
General Assembly.

Riekus Hatzmann reported that so far very little has been done in Athens towards the
organisation of the 2004 Olympic and Paralympic Sailing. However, IOC President
Jacky Rogge, has promised to push the organisation of sailing.

Kathy Campbell (CAN) asked if a Pre-Paralympic Sailing Event would be scheduled.
Riekus Hatzmann answered that this was not the case.

From the discussion that followed, the Chairman concluded that there was a strong
wish to pursue a Pre-Paralympic Sailing Event.

(b) Qualification System and Entries for the 2004 Paralympic Regatta

The qualification process for the Paralympic regatta was considered.
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Decision:
The following was agreed:
1. That reserves would be allowed in the Sonar Class only, one reserve per entry.
2. That if the entry limit were not met by qualified nations, the IFDS would issue

invitations. However, such invitations shall only be issued to nations that have
participated at the qualifying event (i.e. Worlds).

3. That on the basis of a total of 80 athletes, the qualification process be as follows:

Event Host NPC 2002 Worlds 2003 Worlds Total:

Single-handed
2.4mR

1 nation = 1
athlete

7 nations = 7
athletes

8 nations = 8
athletes

16
athletes

Crewed Sonar 1 nation = 3
athletes + 1
reserve athlete

7 nations = 21
athletes + 7
reserve
athletes

8 nations =
24 athletes
+ 8 reserve
athletes

64
athletes

Total: 80 athletes

5. International Paralympic Committee

The IFDS representative to the International Paralympic Committee, Riekus
Hatzmann (NED) reported on a number of important issues that had been discussed
within IPC over the past year such as:
• INAS FID
• IPC Congress Kuala Lumpur
• IOC -IPC
• Elections Executive Committee IPC
• Sports Council
• IPC Ethics in Sports Commission

Also the Athens 2004 Paralympic Games contract had been signed.

(His extensive and detailed report is attached to these minutes).  Where?

5. 2002 World Championships

(a) 2002 World Disabled Sailing Championship, Gijón, Spain

IFDS Technical delegate, Jan Romme (NED) reported on the arrangements for the
2002 Disabled Sailing World Championship in Gijón, Spain:

• The dates of the 2002 World Championship would be:
16th - 17th September - registration, classification and practise races
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18th -25th September - racing (with one lay day).

• Gijón is situated in de Northwest of Spain in the Province of Asturias.
• The airport of Asturias is situated at 45 minutes drive from Gijón and Gijón is well

reachable by train and car.
• The area is known for its beauty and the town of Gijón for its culture and social

life.
• Gijón is situated on the Gulf of Biscay (know for its strong winds and high waves).
• In September modest wind from the Northwest are predominant.
• The harbour facilities are excellent with adapted facilities.
• Sailors will be recommend to make use of a 4 star sports hotel for $ 60,- a night

per person (all food included).
• Camping facilities are also available.
• Jan Romme promised that the Notice of Race would be on the website in

January.

Phieneke van Donselaar (NED) asked if the event would be open. Jan Romme
answered that there would be no restrictions on the number of teams per country.

Jens Kroker (GER) suggested to hold the event from weekend to weekend. This was
agreed.

Mr Altman (ISR) asked on behalf of the Israeli team not to include 16th September in
the championships dates, as this was an official day of mourning in Israel. This was
agreed.

Note: The venue and dates for the 2002 Disabled Sailing World
Championships have been changed. The 2002 will now be held in
Medemblik, the Netherlands from 17th - 25th September.

(b) 2002 Hobie Trapseat World Championships, BC, Canada

The organiser of the 2002 Trapseat 16 World Championship, Kathy Campbell,
reported on the arrangements for the 2002 Trapseat 16 World Championships:

• The event will take place from 10th - 13th July in Kelowna, British Columbia,
Canada.

• A 2-day training camp, hosted by the Canadian yachting Association, 8th-9th July
2002 will precede the racing.

• Registration will be limited to 40 teams, who will sail a 4-day series in 20 boats,
using a prescribed rotation.

• Hobie 16th will be supplied by the organising committee and fitted with new
trapseats.

• Teams will consist of a skipper with a disability (as defined by IFDS FCS 2000),
with a crew that may be either able bodied or disabled.

• The event will be hosted by the Central Okanagan Sailing Association (COSA)
situated midway on 130 kilometre long Lake Okanagan.

• COSA is fully accessible.
• More information may be obtained on the website (www.cosa.bc.ca).
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7. 2003 World Championships

The Chairman explained that it the Executive Committee intends to hold the 2003
Disabled Sailing World Championships at the venue of the 2004 Paralympic sailing
Regatta in Athens, Greece. If this will not be possible, then there will be 2 alternative
venues.

8. Ranking System for Disabled Sailors

The Chairman explained that the Executive Committee considered the idea of
instigating a ranking system for disabled sailors. It was however felt that such ranking
system would fail at this present moment due to the fact that the number of disabled
sailors that could take part in such a system is too low.

9. Functional Classification System 2000

The Chairman of the IFDS Medical Committee, Peter van Aanholt, reported that the
new Functional Classification System 2000 was now well in place. A few new areas
needed further clarification though, such as the wording of the dock test and the
range of the motion table.

He pointed out that the utmost has been done by the Medical Committee to give the
RNA's the opportunity to give their input on the system. By means of seminars the
classifiers and RNA's had been informed about the way that the new system had to
be implied.

He stressed the need for more classifiers and urged RNA's to put forward suitable
people who want to be trained as a classifier.

Peter van Aanholt informed the meeting that he would step down as Chairman of the
Medical Committee for personal reasons. He had been part of the Medical
Committee for over 10 years and he was grateful to be given the opportunity to learn
so much and to meet so many people.

The Chairman, Ian Harrison, expressed his sincere thanks for all that Peter van
Aanholt, together with the members of the Medical Committee, had done towards the
developing of the IFDS Functional Classification System. This system is rated by IPC
as one of the best in the World. Without this system disabled sailing would not be
possible

Following Peter van Aanholt's resignation, the Executive Committee had found
Charley Simpson (CAN) prepared to become the new Medical Committee Chairman.
Jürgen Schwittai was prepared to become the Chief Classifier and Ann Allan would
be in charge of Sports Medicine.

Decision: The meeting agreed to ratify the proposal of the Executive Committee.

10. ISAF and IFDS
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The Chairman reported that:

(a) The IFDS is now administered at the ISAF Secretariat and that Emma Little has
been employed to be the person supporting disabled sailing within the ISAF
Development and Information Department.

(b) The ISAF approved the following IFDS Representation on ISAF Committees,
which are effective immediately for one term (until November 2004):

Medical Committee - Peter van Aanholt (NED)
Youth/Training and Development Committee - Mickey Ayalon (ISR)
Keelboat Committee - Ian Harrison (GBR)
Women's Committee - Asa Llinares (SWE)

The IFDS is entitled to have a delegation of 2 IFDS representatives to sit on the
International Classes Committee, one regular member and one representing disabled
sailing.

The Chairman stated that it is important for the IFDS not to lose its position as an
independent organisation.

11. IFDS Constitutions

The Chairman informed the meeting that the IFDS Constitutions and Rules are in
need of updating to reflect the current operation. It has been over 10 years now that
the last amendments were made. Riekus Hatzmann and Jan Romme were charged
with the task to first draw up an outline after which a draft IFDS Constitutions will be
made for presentation to the RNA's.

12. IFDS Relations with other disabled sailing organisations

The Chairman regretted that representatives from Blind sailing, the Homerus Project
and the Special Olympics could not be present at this meeting. However, reports
from Blind Sailing and Special Olympics had been received and would be circulated
together with the minutes (attached).  Where?

He went on to say that there was a regular contact with Special Olympics but there
would be no plans for the integration between IFDS and Special Olympics as the
disability approaches differ too much.

John Long (GBR - observer) stated that the number of blind sailors is increasing. He
suggested for a representative from Blind Sailing to be an official member of IFDS so
that better advice to IFDS could be given.

Peter van Aanholt (NED) warned for an official inclusion of disability representatives.
Within IPC the IFDS is seen to be an example organisation due to the fact that the
IFDS is addressing the sport and not the disability.

13. Reports from IFDS Committees

(a)  Executive Board
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The Chairman reported the following from the recent Executive Board Meeting:

• The ISAF Women's Committee asked the ISAF Development Committee (in
which the IFDS is represented by Michael Ayalon) to involve more women into
sailing. The IFDS also has to address this question.

• The Executive Board is planning to update the IFDS constitutions. A draft
Constitution will ready for presentation to the RNA's in the first half of next year.

• Paralympic Classes and therefore disabled sailing will be included for the first
time in the Hyeres Week 2002. The Executive Board considers this to be an
extremely positive development. The Executive Board will do its utmost to achieve
the same for the SPA Regatta and the Keel Week.

• During the 2001 ISAF Conference in Lisbon the IFDS will be promoted by means
of a display. The IFDS Chairman and the Chairman of the IFDS Development
Committee will be represent IFDS in Lisbon.

• The following countries have shown interest to join IFDS: India, Nigeria and South
Korea.

(b) Technical Committee

The Chairman of the Technical Committee, Linda Merkle (USA), reported that a lot of
discussion had been taking place within her committee consisting of: Gene Hinkel
(USA), Gustaf Fresk (SWE), Asa Llinares, Raimo Aaroma (FIN), Emily Johanson
(ESP). These discussions resulted following points of view:

I. The debate in respect to the issue of parity in the 2.4mR Class.

Opinions on this issue were requested and received from many sailors in various
countries, including Sweden, United States, Canada, Great Britain, Germany and
others. These opinions varied widely and the sailor's forum produced additional
discussion.

The conclusions of the Technical Committee were as follows:
A. The size of the present fleet of sailors with disabilities is too small to warrant

splitting it.
B. There is an agreement with the paper by Asa Llinares (SWE) that a special

classification system for this fleet is unmanageable and fraught with potential
problems.

C. There may be other, more effective ways of resolving this issue (see below).

There is merit in the Swedish proposal by Asa Llinares to suggest a number of races
based on wind conditions, but the Technical Committee would recommend that this
be placed in Part 7 of the Race Management Manual rather than in event sailing
instructions and that it include a recommendation that the sea state also be taken
into consideration. This then would fall under the responsibility and judgement of the
organising committee and the Technical Delegate for the event.

The Committee supports the idea of a special IFDS trophy to be given for the highest
finishing sailor in an open event such as the 2.4 Worlds and European
Championships.
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II. Adaptations

The Committee recommends that Part 1,1.4 D of the Rules of race Management
(Adaptations Criteria) be amended as follows: Adaptations shall not be power
assisted, except for steering and trimming of sails. Other adaptations may be
presented to the Technical Committee and the Adaptations Committee for
consideration for possible use.

Part 6,6.A.a of the Race management manual shall be revised to conform to this
statement.

The Chairman thanked Linda Merkle and her Committee for the work done.

Various opinions were expressed after which it was decided that the Technical
Committee would be asked to form a working party to look into this issue again and
to circulate their proposals in January 2002.

(b) Development Committee

The Chairman of the Development Committee, Pauline Harrison (GBR), reported the
following:

• The Development Committee will follow up on the request of the ISAF Women's
Committee to involve more women into sailing.

• ISAF Conferences create an excellent opportunity to inform the attendants of the
work of IFDS and to include more countries to join the disabled sailing community.
Pauline Harrison will work towards this goal during the forthcoming ISAF meetings
in Lisbon.

• She also represents the IFDS during the meetings of the European National
Sailing Authorities (EUROSAF). Also these meetings have proven to be very
useful and each year the IFDS gets the opportunity to make a formal
presentation.

• The IFDS web site is under reconstruction.
• Pauline Harrison asked the RNA's to help to distribute the World Disabled Sailor

issues to the disabled sailors and all parties interested.

14 Project 360

Pauline Harrison gave the following progress report on the Project 360:

• The main aim of the Project 360 is to promote disabled sailing and the IFDS in the
ports of call of a 70 ft. adapted yacht which is suitable for a crew of 15 at the time.

• It is intended to work together with the respective national Authorities.
• It is necessary to raise US $ 4 million for the project to succeed
• It is expected that the project will give disabled sailing a tremendous boost on a

world-wide scale.
• Pauline Harrison asked the RNA's to help her to expand on the idea, to raise

funds and to find well trained crew for the yacht to be built (must classify under
IFDS classification rules).
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In reaction to questions of Phieneke van Donselaar (NED) she aswered that:
• the start of the first leg would be scheduled for the end of 2003/ beginning 2004.
• it is intended to sail around the world in 25 -30 legs.

15 Promotion of Disabled Sailing

(a) IFDS Bulletin.

The Chairman asked the RNA's to send regular contributions for the IFDS Bulletin on
disabled sailing events and activities in their country.

(b) Calendar of Events.

The Chairman pointed out that all RNA's have been requested to complete "Events
Forms" so that IFDS can assist in promoting events and avoid clashes of event. He
urged for countries to indeed fill out these forms and return them to the secretariat.

16 Any other business

Micky Ayalon proposes to add a disabled sailing demonstration event to the ISAF
World Youth Championships. This could be a mixed event. The youth sailing classes
could be used. As the meeting considered this an excellent idea it was agreed that
the Chairman would put this to the ISAF Council.

Phieneke van Donselaar (NED) was of the opinion that the classifier who were out on
the water during the worlds distracted the participants. She would rather see no
classifiers in a controling function out on the racing course during the World
Championships.

17 Closing

The Chairman thanked all present for their attendance and input and closed the
meeting.


